
From: Gary Moore
To: Moore, Gary
Subject: Fwd: CBI Plans for Week of March 9
Date: Thursday, April 09, 2015 3:05:06 PM
Attachments: CBI Plan for Week of March 9.docx

---------- Forwarded message ----------
From: Gary Moore <garywmoore1964@gmail.com>
Date: Sat, Mar 7, 2015 at 1:30 PM
Subject: CBI Plans for Week of March 9
To: LeRoy Cassidey <leroy.cassidey@cbifederalservices.com>,
beth.crawford@cbifederalservices.com

Leroy:

Attached is my bullet summary of what you sent. I do not believe that the work
shown to be completed each day is acceptable. There seems to be no urgency in
getting the work completed, procurements done (1 week to recieve quotes for
totes/drums is unacceptable - it just shows me CBI has no urgency in getting
this job done in a timely and efficient manner).

I need daily updates of work completed and it must show the number of
containers completed (# of Containers transferred and gallons transferred, # of
Containers Cut up, Containers set off for disposal, etc). Adequate and acceptable
progress is important to me and I will be monitoring it closely. I want this
update by 4:30 pm each day and it can be put on the SWS daily or you can
send me an email with this information.

Also, it is unacceptable for SWS to pull someone from my jobsite without
getting my approval. This put us in a bind as we only had 3 people doing work and
it takes two for most tasks. Again, this Friday the work is not being
accomplished with urgency and I don't believe that the Government is getting a
full day of heads down hard working and consistent effort with a since of
urgency. I don't want any comments, I want action!!!!

Also, I will not be authorizing the new guy as an operator since he is replacing a
tech. If he is ultimately qualifies as an equipment operator, I will pay him that
rate when we begin the excavator work. None of the other activities qualify for
the Equipment Operator rate under the contract.

See attached.

Gary Moore
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